
Loading Dock Negotiation (Buyer-Blue Sky Foods) 

You represent Blue Sky Foods, an upscale organic grocery store located in a 
popular shopping center in Saint Paul. Business has been booming at Blue Sky 
Foods! Revenues have increased 30% over the last two years and, due to some 
creative cost cutting, profits are up more than 50%! 

The building directly adjacent to Blue Sky Foods was recently sold by Acme 
Development Corporation to Saint Paul Taxes, a local tax preparation firm. The 
owners Blue Sky Foods are thrilled about the sale; Acme had previously leased the 
building to a seedy bar. Saint Paul Taxes will be a much better fit with the other 
high-end stores in the shopping center. 

When Acme Development Company sold the neighboring building to Saint Paul 
Taxes, the associated loading area was not included in the sale. The owners of Blue 
Sky Foods would like to try to purchase the loading area. Acquiring the loading 
area property will give Blue Sky Foods the space to expand the square footage of 
their grocery from 8,000 to 12,000 square feet. The owners of Blue Sky Foods 
estimate that the store expansion would cost approximately $1,500,000 plus the 
cost of the loading area.  

The sale price is the only issue that matters in this negotiation. You would, of 
course, like to buy the loading dock for as little money as possible. You estimate 
that you originally paid $180,000 for your larger loading dock. However, this is 
only an estimate; you purchased the land and the building as a single parcel. The 
shopping center has improved greatly in the intervening years, but you also know 
that the commercial real estate market is relatively stagnant. You would love to 
pay much less for this smaller loading dock.  

If you are unable to purchase the loading area, you will be unable to expand the 
store. However, if the loading area is too expensive, the expansion will not be 
profitable. Based on your projections, the expansion will not be profitable unless 
you can negotiate, at absolute maximum, a sale price of $153,000. 
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